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Vita Quinn is a management consultant with 19 years of 
experience in planning, strategy, operational efficiency, 
and financial sustainability. Her work focuses on 
designing sustainable cost recovery models, evaluating 
municipal finance systems, and advising on effective 
management strategies for essential public services. Her 
work spans both the U.S. and Africa, with a strong track 
record supporting utilities and governments in aligning 
financial strategies with operational goals and plans for 
growth. 
 
Her technical expertise includes non-ad valorem special 
assessments, fiscal impact analysis, cost-benefit modeling, capital planning, bond feasibility, and 
impact fee development. In the utility sector, she has advised on cost apportionment and rate, 
fee, and tax design for solid waste, recycling, stormwater, water, and sewer services. 
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